
 
 

   
 

Schedule for 2026 Cohort 

Program 
Orientation 

Session Date Time Location 

1 of 1 Orientation 
March 
25th 

9 am-4 pm In-Person 

Project 
Management 

Session Date Time Location 

1/6    April 7 9 am-1 pm Virtual 

2/6    April 14 9 am-1 pm Virtual 
3/6    April 21 9 am-1 pm Virtual 
4/6    May 5 9 am-1 pm Virtual 
5/6    May 12 9 am-1 pm Virtual 
6/6 May 29 9 am-1 pm Virtual 

Process 
Improvement 

Session Date Time Location 
1/5   Intro to Lean and Six 
Sigma 

June 2 9 am-1 pm In-Person 

2/5   Process Mapping June 9 9 am-1 pm In-Person 
3/5   Root Cause Analysis June 16 9 am-1 pm In-Person 
4/5   Standardization & 
Metrics 

June 23 9 am-1 pm In-Person 

5/5   Project Application & 
Peer Review 

June 30 9 am-1 pm In-Person 

Change 
Management 

Session Date Time Location 
1/5 Intro to Change 
Management 

July 14 9 am-1 pm In-Person 

2/5 Stakeholder Engagement July 21 9 am-1 pm In-Person 
3/5 Managing Resistance July 28 9 am-1 pm In-Person 
4/5 Cultural Transformation August 4 9 am-1 pm In-Person 
5/5 Sustaining change & Peer 
Review 

August 11 9 am-1 pm In-Person 

Leadership  
& 

Sustainability 

Session Date Time Location 
1/4 Leadership Principles August 25 9 am-1 pm In-Person 
2/4 Training Development Sept 1 9 am-1 pm In-Person 
3/4 Knowledge, Transfer, and 
Incentives 

Sept  8 9 am-1 pm In-Person 

4/4 Systemic Change and 
Network 

Sept 15 9 am-1 pm In-Person 

 Session Date Time Location 
Final 

Presentation 
Capstone: Presentation & 

Wrap-Up 
Sept 25 9 am-1 pm In-Person 

 


