
 

2025 Course Schedule 
 Session Date Time Location 

Program 
Orientation 

 March 26 1:00 p.m. – 4:00 p.m. Virtual 

     

Project 
Management 
Foundations 

1 of 6 March 31 9:00 a.m. – 1:00 p.m. Virtual 

2 of 6 April 7 9:00 a.m. – 1:00 p.m. Virtual 

3 of 6 April 14 9:00 a.m. – 1:00 p.m. Virtual 

4 of 6 April 21 9:00 a.m. – 1:00 p.m. Virtual 

5 of 6 April 29 9:00 a.m. – 1:00 p.m. Virtual 

6 of 6 May 5 9:00 a.m. – 1:00 p.m. Virtual 

     

LEAN 
Process 

Improvement 

1 of 10 May 12 10:00 a.m. – 3:00 p.m. MSPB Office 

2 of 10 May 19 10:00 a.m. – 3:00 p.m. MSPB Office 

3 of 10 May 27 10:00 a.m. – 3:00 p.m. MSPB Office 

4 of 10 June 2 10:00 a.m. – 3:00 p.m. MSPB Office 

5 of 10 June 9 10:00 a.m. – 3:00 p.m. MSPB Office 

6 of 10 June 23 10:00 a.m. – 3:00 p.m. MSPB Office 

7 of 10 June 30 10:00 a.m. – 3:00 p.m. MSPB Office 

8 of 10 July 7 10:00 a.m. – 3:00 p.m. MSPB Office 

9 of 10 July 14 10:00 a.m. – 3:00 p.m. MSPB Office 

10 of 10 July 21 10:00 a.m. – 3:00 p.m. MSPB Office 

Coaching July 28 10:00 a.m. – 3:00 p.m. MSPB Office 

Final August 4 10:00 a.m. – 3:00 p.m. MSPB Office 

     

Change 
Management 

1 of 4 August 13 8:30 a.m. – 3:30 p.m. MSPB Office 

2 of 4 August 20 9:00 a.m. – 11:00 a.m. Virtual 

3 of 4 August 27 9:00 a.m. – 11:00 a.m. Virtual 

4 of 4 September 3 9:00 a.m. – 11:00 a.m. Virtual 

Coaching September 10 TBD TBD 

     
Final 

Presentation  Week of 
September 15 TBD Virtual 

 

To complete the program, participants must attend at least 90% of all scheduled training sessions 
as noted above. 


