
Jan Accountability Leadership in the 
Public Sector Jan Crisis Leadership for Senior Leaders

Feb Ethical Leadership in State Government Feb Negotiations and Conflict Management for
Senior Leaders

Mar Communication Skills for Effective
Leadership Mar Performance Management and Building a

High-Performing Team

Apr Navigating Government Leadership with
Emotional Intelligence Apr Building a Strong Organizational Culture

May Strategic Time Management for State
Leaders May Innovation and Creative Problem Solving for

Process Improvement in the Public Sector

Jun Decision Making for Senior Leaders Jun Collaborative Leadership and Building
Strategic Alliances

Jul Problem Solving for Senior Leaders Jul Adaptive Leadership in the Public Sector

Aug Enhancing Critical Thinking for 
Senior Government Leaders Aug Executive Presence and Influence for the

Public Sector Leader

Sep Strategic Risk Management for Senior
Leaders Sep Leadership in a Digital Age

Oct Strategic Thinking and Planning for the 
Public Sector Oct Leadership Resilience and Well Being

Nov Leading Change: Strategies for Senior
Leaders Nov Workforce Development and 

Succession Planning in the Public Sector

Dec Project Management for Senior Leaders Dec Capstone Exercise

1st Year 2nd Year

Mississippi LEAD Course Schedule


