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Appendix 



 

Goals (in order of priority): 

1.  _____________________________________________________________________________  

2.  _____________________________________________________________________________  

3.  _____________________________________________________________________________  

4.  _____________________________________________________________________________  

5.  _____________________________________________________________________________  



 

   

   

   

   

 

   

   

   

   

 

 

   

   

   

   

 

 



 

   

   

   

   

 

 

   

   

   

   

 

 



 
 

Development Plan: Step 3 

Critical Functions and Performance Gaps 

Responsible Party 
Critical Function Skill Needed (Gap) Type of Development Current Acquisition Employee(s)* 

Supporting 
Responsible Party 

Skill Needed (Gap) Type of Development Current Function 
Employee(s)* Acquisition 

*Use the Individual Development Plan in Step 4 to elaborate on each employee's 
development and how it will benefit the agency.
 

Brittany
Typewritten Text

Brittany
Typewritten Text
**For a more detailed plan, we recommend creating an Excel spreadsheet for this process.

Brittany
Typewritten Text

Brittany
Typewritten Text

Brittany
Typewritten Text

Brittany
Typewritten Text



Development Plan: Step 4 

Individual Development Plan 

Employee Name ____________ Date ____________ _ 

Agency/Position _________________________ _ 

Agency Need/ 
Type of Development 

Upcoming Trend 
Activity: 

Provider: (person to be observed or entity offering program) 

Location: 

Time away from workplace: 

Expected result: 

Activity: 

Provider: (person to be observed or entity offering program) 

Location: 

Time away from workplace: 

Expected result: 

How does this help the individual employee? 

How does this help the agency? 

Employee Signature ________________________ _ 

Supervisor Signature ________________________ _ 
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